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Intro 

Natural Kattalei S.A.S is a Colombian company based in Mocoa, Putumayo, 

dedicated to the production of natural cosmetics made from Amazonian ingredients. Its 

business model promotes fair trade, environmental sustainability, and social development 

by working directly with Indigenous communities, farming families, and women’s 

associations. Although the company has gained recognition in the national market, it has 

yet to develop a clear internationalization strategy. In a global context where demand for 

natural, ethical, and sustainable products is growing, Natural Kattalei has a valuable 

opportunity to diversify its sales, expand its market, and strengthen its social and 

environmental impact. 

Therefore, this thesis proposes an export plan that will allow the company to enter 

new markets, improve its competitiveness, and position itself as a benchmark for 

innovation rooted in Colombian biodiversity. 

Company Overview 

Natural Kattalei is a Colombian company founded in Mocoa, Putumayo. Its main 

focus is the production of natural cosmetics derived from Amazonian ingredients, with the 

purpose of caring for skin and hair in a healthy and environmentally conscious way. In 

addition to producing high-quality products, the company has developed a business model 

committed to sustainability, local development, and respect for nature. Natural Kattalei 

works closely with Indigenous and rural communities in the Amazon region, promoting 

responsible harvesting practices and generating economic opportunities in rural areas. This 

makes it a brand that not only sells cosmetics but also represents a broader social and 

environmental purpose (Natural Kattalei, n.d.). 
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The production plant is located in an area designated for economic development, 

meaning it belongs to one of the zones prioritized by the government for economic and social 

progress in the post-conflict period. This has allowed the company to access incentives and 

tax benefits, while also taking on an active role in rebuilding the social fabric of its territory 

(Natural Kattalei, n.d.). 

One of the most distinctive elements of Natural Kattalei is its value proposition based 

on the use of Amazonian ingredients such as sacha inchi, copoazú, burití, and achiote seed 

oil. These components not only have proven cosmetic properties but also represent a potential 

for innovation rooted in Colombian biodiversity (Natural Kattalei, n.d.). 

Additionally, the company holds INVIMA certification, which ensures that its 

products meet the quality and health standards required in the country. 

Product Identification 

The tariff code for soaps, organic surface-active products and preparations for 

personal use (including medicinal ones), in bars, cakes, or molded pieces is 3401.11.00.00. 

The natural bar soap developed by Natural Kattalei S.A.S, a Colombian company that 

transforms Amazonian fruits into sustainable cosmetics, reflects a business model based on 

fair trade and solidarity economy, establishing relationships with rural communities that 

produce natural inputs (Natural Kattalei, n.d.). 

This product is made with 100% natural ingredients and contains no chemical 

additives. Its main objective is to promote holistic well-being by offering healthy alternatives 

that are environmentally respectful and socially responsible. It demonstrates the union 
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between botanical tradition, scientific innovation, and social commitment, integrating native 

Amazonian ingredients with responsible and low-impact environmental practices. 

Its production model is based on the ethical sourcing of raw materials through direct 

partnerships with farming families, Indigenous communities, and women's associations. All 

harvesting is carried out with minimal environmental impact, without machinery or 

chemicals, and always respecting the forest’s seasonal rhythms. Procurement follows fair 

trade principles, ensuring stable prices, advance payments, and technical support for 

producers. This approach not only improves the quality of ingredients but also contributes to 

the economic and food sovereignty of the communities (González & Martínez, 2021). 

The main ingredients used in the formulation include coconut oil, shea butter, extracts 

of medicinal plants such as lavender, mint, and chamomile, activated charcoal, organic 

honey, among others. These inputs are sourced primarily from Colombian regions such as 

Putumayo, Caquetá, Guaviare, and the Colombian Amazon—areas with strong agricultural 

potential and high capacity for cultivating aromatic and medicinal herbs (Jiménez, 2020). 

Natural Kattalei’s natural bar soap is not only a cosmetic product but also an example 

of how Amazonian biodiversity can be transformed into sustainable innovation, generating 

social well-being and development. It is produced using the cold saponification method, a 

traditional technique that preserves the beneficial properties of vegetable oils, unlike 

industrial processes that use high temperatures and synthetic additives. This method also 

generates natural glycerin, a valuable by-product that provides hydration to the skin 

(Rodríguez, 2019). 

One of the most significant contributions of Natural Kattalei S.A.S to rural 

communities is its productive work model, which has helped generate employment and 
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dignified income in areas with limited economic opportunities. It also empowers women, 

many of whom are heads of household, by strengthening the social fabric through community 

alliances and training in good agricultural and manufacturing practices (Ruiz & Pérez, 2022). 

These processes foster more equitable, balanced, and sustainable local development, aligned 

with the Sustainable Development Goals (UN, 2015). 

Natural Kattalei S.A.S has integrated environmental sustainability criteria into its 

operations by reducing waste, maintaining low energy consumption, avoiding industrial 

processes, minimizing its carbon footprint through the use of locally sourced inputs, and 

promoting conscious consumption by respecting natural cycles. This environmental 

commitment aligns with a global trend toward ecological and responsible products (Delgado 

& Ríos, 2023). 

Product Context in Global Markets 

Thanks to the growing interest in environmental awareness, the market for organic, 

chemical-free, eco-friendly, and cruelty-free products has experienced significant growth. In 

2024, the global market for artisanal soaps reached a value of USD 174.67 million and is 

projected to grow at a compound annual rate of 6.30%, reaching approximately USD 321.77 

million by 2034 (EMR, 2024). 

Another factor contributing to this growth has been the development of e-commerce 

platforms, which allow companies to showcase product benefits, highlight natural 

ingredients, responsible production, and sustainability. These elements create an emotional 

connection with consumers and help position soaps as premium products. 
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In this global context, there are strategic export opportunities for companies like 

Natural Kattalei, whose production practices, social focus, and use of Amazonian 

biodiversity align with the emerging demands of international markets. 

Many international markets are tightening their regulations on cosmetics in order to 

protect both human health and the environment. This regulatory shift presents a strategic 

opportunity for companies like Natural Kattalei, which are committed to using natural 

ingredients, avoiding controversial chemicals, and implementing sustainable production 

practices. One of the most heavily scrutinized ingredient groups globally is synthetic 

preservatives, particularly parabens, which have been widely used in cosmetics for their 

antimicrobial properties but have raised health concerns due to their potential role as 

endocrine disruptors (Darbre & Harvey, 2014). 

In the European Union, cosmetic products are regulated under Regulation (EC) No. 

1223/2009, which sets strict safety standards for substances used in personal care items. This 

regulation significantly limits the allowed concentrations of propylparaben and butylparaben, 

restricting them to a maximum of 0.14% in rinse-off products and banning their use in 

formulations intended for the diaper area of children under three years old (European 

Commission, 2015). Moreover, several long-chain parabens such as isopropylparaben, 

isobutylparaben, phenylparaben, benzylparaben, and pentylparaben have been completely 

banned within the EU due to insufficient evidence of their safety (CosIng, 2024). Similar 

regulatory trends can be observed in other high-standard markets. In Japan, parabens are 

included in the list of restricted ingredients, and their presence must be clearly indicated on 

product labels. In Canada, Health Canada has identified several parabens as substances under 

risk assessment, signaling potential future restrictions (Health Canada, 2023). Although the 
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United States Food and Drug Administration (FDA) has not banned parabens, increasing 

consumer demand for “clean beauty” has led many brands to voluntarily market paraben-free 

products as a point of differentiation. 

These evolving regulations strengthen the market positioning of companies like 

Natural Kattalei, whose products are formulated without synthetic preservatives or harmful 

chemicals. Its natural, artisanal, and sustainable production model aligns with both regulatory 

requirements and consumer expectations in global markets. This not only reduces technical 

barriers to international trade but also enables the company to compete in premium, ethical, 

and environmentally conscious segments of the international cosmetics industry. 

Natural Kattalei holds a strong opportunity to compete globally by highlighting the 

Latin American origin of its natural ingredients, strengthening its organic/vegan 

certifications, and clearly communicating its commitment to biodiversity and social 

sustainability. These advantages can differentiate the brand from the crowded “natural soap” 

market and support its successful entry into international markets where consumers 

increasingly value both transparency and the story behind the product. 

Justification: Problem Identification and Internationalization Opportunity 

Natural Kattalei faces the challenge of expanding beyond the national market in a 

competitive environment dominated by large brands and industrial products. Although it 

offers a differentiated value proposition and an innovative product, its current reach is limited 

to a specific niche in Colombia, and the company lacks a clear roadmap for expansion. 

Some difficulties in the export process include: 
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• As an artisanal company, production is typically manual and small-scale, making it 

difficult to fulfill large orders or maintain consistent inventory for export (Figal, 

2018). 

• Lack of export experience: the company may be unfamiliar with the logistical, 

customs, and legal processes required for exporting, which can lead to risks and 

additional costs (Washroom, 2025). 

• Insufficient financial resources: exporting requires investment in packaging, 

certifications, transportation, international marketing, and product adaptation, which 

may exceed the budget of a small business (Figal, 2018). 

• Product adaptation to the target market: it is necessary to modify labeling, ingredients, 

or presentation to comply with cosmetic regulations and cultural preferences of the 

importing country (Wasowska, 2016). 

• Technological and digital limitations: the absence of e-commerce platforms, 

international order management systems, or customer service channels can hinder 

expansion. 

• Tariff and non-tariff barriers: some countries impose high taxes or strict sanitary 

requirements for cosmetic products, which may limit market access (Washroom, 

2025). 

• International competition in developed markets: established natural cosmetic brands 

may make it difficult for new entrants to gain market share (Essoussi & Linton, 2010). 

• High logistical costs: international transportation, especially in small quantities, can 

be expensive and affect profitability (Washroom, 2025). 

In this context, product internationalization emerges as a strategy to: 
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• Diversify income and reduce dependence on the Colombian domestic market. 

• Take advantage of global interest in sustainable and natural cosmetics. 

• Strengthen brand recognition as a representative of Colombian biodiversity; 

Considering that the market for artisanal soaps like those produced by Natural 

Kattalei has potential in international markets—particularly in countries with high 

environmental awareness (Vanegas, 2022). 

                                                        Market Preselection  

The markets of Canada, Germany, and Chile were preselected for their high potential 

for natural, artisanal, and sustainable products. Canada offers a large import volume and a 

favorable trade agreement with Colombia; Germany stands out for its high purchasing power 

and preference for organic cosmetics; and Chile, for its cultural proximity, existing trade 

agreements, and growing interest in socially and environmentally responsible products. 

These factors make the three countries strategic destinations for Kattalei’s international 

expansion. 

Methodology 

This study uses a quantitative and descriptive-comparative approach, aimed at 

identifying the most attractive market for exporting Natural Kattalei brand copoazú soap. 

We used a multi-criteria analysis methodology, based on the PESTLE matrix 

(Political, Economic, Social, Technological, Legal, and Environmental), complemented by 

foreign trade variables and cultural factors. This allowed us to comprehensively evaluate the 

attractiveness and viability of the markets in the three countries. 
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Variables were weighted based on their relevance to the product (natural copoazú 

soap). Each country was evaluated on a scale of 1 to 5, where 1 represents an unfavorable 

condition and 5 a highly favorable one. 

Subsequently, a market attractiveness index was calculated, allowing us to compare 

the results and determine the country with the best conditions for exporting the product. 

 Justification of the chosen market 

Potential market and demand calculation 

Following a comparative analysis of the German, Chilean, and Canadian markets, 

Canada was selected as the most favorable destination for the export of Natural Kattalei 

S.A.S.'s natural copoazú soap, given its high level of economic stability, trade openness, 

developed logistics infrastructure, and growing demand for natural and sustainable products. 

According to several studies, the target market for homemade copoazú soaps is 

mainly made up of people between 25 and 45 years old with middle to upper-middle income 

levels. They are usually concerned about their health and well-being and have a strong 

interest in natural and sustainable products. This group of consumers values artisanal work, 

exclusivity, and the authenticity of the products they buy. 

It’s also worth mentioning that many of them belong to Millennial and Generation Z, 

who are very familiar with technology and social media, which makes online shopping easier. 

Even though the main focus is on these age ranges, the demand for natural products, such as 

Kattalei’s copoazú soaps, keeps growing thanks to the rising environmental and self-care 

awareness seen in recent years. (Infiniti Research, 2024) 
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According to BioEcoActual (2024), around 66% of Canadians buy eco-friendly 

products every week, and the generations mentioned above are the ones most likely to choose 

sustainable options”. Canadians have never shown such a strong concern for the environment 

and personal care as they do now, which represents a great opportunity for homemade 

copoazú soaps.  

Demand calculation 

Canada is a country with a population of 41,651,653 people, of which approximately 

33.4% are between 25 and 45 years old, representing about 13.9 million people. Within this 

group, competition covers around 80% of the market, leaving a potential margin of 2,780,000 

people. Considering that Canadians have a strong inclination toward natural products and 

environmental care, it can be estimated that each person purchases an average of three soaps 

per year. This allows us to estimate a sales opportunity of approximately 8.34 million soaps 

annually, in which Kattalei could participate. 

One of the main ways to enter the Canadian market is through distributors, some of whom 

already handle products such as copoazú soap and import similar goods into the country: 

• Upper Canada: Distributors of beauty and personal care brands. They do not operate 

their own stores but provide access to retailers such as Walmart and other major retail 

chains. 

• Purity Life Health Products LP: One of the leading distributors of natural products in 

Canada. They work with international brands and distribute through specialty stores, 

pharmacies, and supermarkets. 
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• Eco trend Ecologic Ltd: Importer and distributor of natural, organic, and sustainable 

products. They have a nationwide presence in Canada and collaborate with ethical 

brands. 

• True North Imports Ltd:  Importer of organic and natural products, including personal 

care items. 

Kattalei’s copoazú Soap has a clear competitive advantage over Canadian manufacturers: 

it offers an exotic, highly nutritious, and rare ingredient in the local market, with an origin 

story that emotionally connects with ethical and curious consumers. 

Advantages of Kattalei’s copoazú Soap Compared to Canadian Brands: 

Differentiating Ingredient: Amazonian Copoazú: copoazú (Theobroma grandiflorum) 

is an Amazonian fruit rich in essential fatty acids, antioxidants, and phytosterols. Its butter 

has superior properties to cocoa and shea in terms of hydration, cell regeneration, and 

softness. Very few Canadian brands use it, making Kattalei a pioneer in introducing this 

natural active ingredient to the artisanal soap segment. 

 Colombian Origin and Tropical Biodiversity: copoazú comes from the biodiverse 

ecosystems of the Colombian Amazon, allowing Kattalei to build a narrative of conservation, 

fair trade, and connection with local communities. This origin story cannot be replicated by 

Canadian brands, which typically work with local or imported ingredients lacking emotional 

traceability. 

 Premium and Ethical Positioning: the copoazú soap can be presented as an accessible 

luxury product, offering real dermatological benefits and a refined aesthetic. Its vegan, 



14 

 

biodegradable, and chemical-free profile align perfectly with the expectations of the 

conscious Canadian consumer. 

 Emotional and Cultural Connection: the name Kattalei and the use of ingredients like 

copoazú enable the creation of a brand with soul one that invites consumers to discover, care 

for, and connect with other cultures and territories. 

Legal Conditions for the Export of Organic Soaps from Colombia to Canada 

The export of organic soaps produced in Colombia to the Canadian market represents 

a strategic opportunity for global expansion and positioning. The legal, regulatory, and 

technical conditions governing the export process of organic soaps from Colombia to Canada 

identify the current regulations, labeling and packaging requirements, as well as the 

obligations established by the health and customs authorities of both countries. It seeks to 

provide a practical guide to ensure regulatory compliance, facilitate access to the Canadian 

market, and strengthen the competitiveness of Colombian products in a highly regulated and 

sustainability-oriented international environment. 

In Colombia, soap exports are regulated by the DIAN and the Ministry of Commerce, 

Industry and Tourism. In Canada, toilet soaps are considered cosmetics under the Food and 

Drugs Act (R.S.C., 1985, c. F-27) and the Cosmetic Regulations (C.R.C., c. 869). 

Exporter Registration and Documentation: The company must be legally established 

in Colombia with a RUT commercial registration and must register with the Ministry of 

Commerce, Industry, and Tourism (MINCIT). This registration requires completing an 

Import Registration Form, which must include a detailed description of the product and its 

correct tariff classification. 
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Import Declaration before the National Directorate of Taxes and Customs (DIAN): 

This declaration, known as the Import Declaration, highlights the product’s value, applicable 

customs duties, VAT, and any other relevant charges. 

Additional documentation: A commercial invoice (in Spanish) and a certificate of 

origin must be included to verify the origin of the goods. The company must request and 

complete the “National Producers Registration, Exportable Supply, and Origin 

Determination Request” form at the corresponding regional office of the Ministry of Foreign 

Trade (VUCE). In the case of artisanal soaps, sanitary and phytosanitary certificates are 

required since they are products with natural ingredients. 

                            Regulatory Framework 

In Canada, a product sold to “clean the skin, alter its appearance, perfume, etc.” falls 

under the cosmetic category according to the Food and Drugs Act and the Cosmetic 

Regulations (Canada, 1985; Canada, C.R.C., c. 869). According to the definition established 

by the Government of Canada, a cosmetic includes “any substance or mixture of substances 

manufactured, sold or represented for use in cleansing, improving, or altering the 

complexion, skin, hair, or teeth, and includes deodorants and perfumes” (Health Canada, 

2024). 

The Canadian regulatory framework governing the manufacture, import, and sale of 

soaps and cosmetic products is mainly composed of the following laws: 

Food and Drugs Act (F&DA) – Legal basis regulating cosmetics, food, and drugs. 

Cosmetic Regulations (C.R.C., c. 869) – Specific regulation detailing cosmetic 

requirements (Canada, C.R.C., c. 869). 



16 

 

Consumer Packaging and Labelling Act (CPLA) and Consumer Packaging and 

Labelling Regulations – Rules regulating labeling and packaging of consumer products in 

Canada (Trade.gov, 2024). 

Canadian Environmental Protection Act (CEPA) – Regulates ingredients with 

potential environmental or toxic implications. According to the Government of Canada, all 

cosmetics must be safe for human use and should not pose a health risk when used under 

normal or reasonably foreseeable conditions. Likewise, manufacturing, preparation, 

preservation, packaging, and storage must meet hygienic conditions in accordance with good 

manufacturing practices (Health Canada, 2024). 

If the soap is advertised with or contains therapeutic “claims” (e.g., antibacterial, 

antiseptic, or medicinal), the product may shift category to a “medicinal product” or “natural 

health product,” implying stricter regulatory requirements (Health Canada, 2024). Canada 

maintains the Cosmetic Ingredient Hotlist, a list of prohibited or restricted substances in 

cosmetics. If an ingredient appears on this list, its use may prevent commercialization or lead 

to product withdrawal. (Biorius,2024). 

All cosmetics sold in Canada must be notified through the Cosmetic Notification 

Form (CNF). The form requires including the product name, brand, list of ingredients 

according to INCI nomenclature, product function, type (for example, “rinse-off” or “leave-

on”), and the Canadian address of the responsible party (Health Canada, 2024c), within 10 

days after the first sale. Additionally, products must comply with bilingual (English and 

French) labeling requirements established in the Consumer Packaging and Labelling Act 

(CPLA). 

 Label and Packaging 
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The labeling of cosmetics in Canada must meet clear bilingual (English and French) 

requirements (Cosmereg, 2023). It must include the list of ingredients according to the INCI 

nomenclature, in descending order by weight predominance (Canada, C.R.C., c. 869). The 

identity of the product, the net quantity in metric units, and the address of the responsible 

party or importer in Canada must also appear (Trade.gov, 2024; Health Canada, 2024b). 

Warnings or precautions must appear in both official languages (Health Canada, 

2024b). The label must be visible on the outer label; if an inner label is used, it must contain 

the same information. The packaging must preserve the product under hygienic and safe 

conditions. (Ecomundo, 2024) 

All mandatory information must be legible and not mislead the consumer (Trade.gov, 

2024). The external packaging may include additional data such as batch number, expiration 

date, usage instructions, and country of origin. According to the Consumer Packaging and 

Labelling Act, every cosmetic must include the following information: 

• Language: Bilingual (English and French). 

• Product Identity: Common name and function. 

• Net Quantity: In metric units (grams or milliliters). 

• List of Ingredients: According to INCI (International Nomenclature of Cosmetic 

Ingredients). 

• Responsible Party Information: Name and address of the manufacturer or importer in 

Canada. 

• Warnings or Precautions: When necessary, in both languages. 

• Expiration Date or Batch: Especially for products with limited stability. 
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The packaging must also: 

• Protect the product from contamination. 

• Maintain the integrity of scent and texture. 

• Allow clear and permanent label readability. 

Figure. No.1  

 

Source: Self construction, 2025 

 Chosen market and entry conditions 

Canadian Market Conditions 

Canada presents a highly favorable environment for the introduction of natural and 

organic cosmetics. According to Statista (2024) and the Retail Council of Canada (2023), the 

Canadian personal care market exceeded US$10.2 billion, with an average annual growth 

rate of 4.8%, driven by the trend toward organic, cruelty-free, and sustainable products. 

(Bush, 2023) 

Furthermore, Health Canada establishes a clear regulatory framework through the 

Cosmetic Notification Form (CNF) and compliance with bilingual labeling (English and 

French), which guarantees transparency and consumer safety. The growing environmental 
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awareness and preference for plant-based ingredients strengthen the competitive position of 

a product like copoazú soap. 

Production capacities of the plant and clients 

The Natural Kattalei production plant, located in Mocoa (Putumayo), has an 

estimated production capacity of 9,000 units per month, with the possibility of doubling its 

capacity in 12 months, thanks to scalable semi-artisanal processes such as the use of modular 

machines adapted for artisanal soap production (cutting, molding, curing) with higher 

performance that could produce approximately 500 kg/hour on a small-medium scale or the 

improvement of drying/curing with the use of curing tunnels with temperature and humidity 

control to reduce times. (Soaptec, 2023) 

Considering this, Natural Kattalei can enter the Canadian market through a direct 

export model to specialty retailers and supermarkets, taking advantage of the free trade 

agreements between Colombia and Canada (in effect since 2011), which establish 0% tariffs 

for this type of product under classification 3401110000. (Market Access Map, 2024) 

Some of the potential clients include: 

• Whole Foods Market Canada (supermarket chain with a line of organic cosmetics) 

• Loblaws / Real Canadian Superstore (interested in sustainable suppliers under the 

“PC Green” program) 

It is important to note that initially, a pilot order would be placed to validate the 

formula, packaging, import logistics, and initial sales in order to understand the product's 

reception and project the necessary monthly production volume. 

 Marketing plan 
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Distribution and price 

The sale of 3360 units of soap to Whole Foods Market Canada will be handled via 

LCL shipment and CIF terms, with delivery to the port of Vancouver. Each bar of soap will 

measure 10 cm long x 7 cm wide x 5 cm high. These will be packed in larger boxes 

measuring 60 cm long x 50 cm wide x 50 cm high. Each of these boxes will contain 420 

bars of Kattalei soap, requiring 8 boxes to accommodate the 3360 bars sold. These 8 boxes 

will be packed onto a pallet measuring 120 cm long x 100 cm wide x 120 cm high. 

To ensure that the product arrives at its destination in optimal condition, and 

considering that it will be handled quite a bit during transit, it will be handled in an open 

wooden crate. The boxes will be covered with stretch plastic and then with cardboard again 

between the stretch plastic and the wooden crate. The final dimensions of the pallet are 126 

cm long, 106 cm wide, and 122 cm high, for a total volume of 1.629 m3 and 436.8 kilos. 

For this export, we will work with the freight forwarder South Florida Solutions 

S.A.S., who will manage the booking, merchandise pickup, and customs clearance. The 

quoted service includes merchandise pickup in an NH-type vehicle (Turbo single-wheel) 

for subsequent delivery to the port of Buenaventura, from where the vessel departs. The 

quoted route is Mocoa (at the Kattalei facilities in Altos de San Jose, Phase 2, Block B, 

House 8, Mocoa, Putumayo, Colombia 860001) - Buenaventura - Vancouver. 

The estimated costs for this export are: (A quote from the freight forwarder, South 

Florida Solutions S.A.S., is attached in the annexes). 

Table No. 1 

LOGISTICS COSTS FOR EXPORT TORONTO CANADA CIF  
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QUANTITY OF SOAPS TO BE EXORTED  3360   

TRM  3846,07   

CUSTOMS AND NATIONAL TRANSPORT EXPENSES  

CONCEPT  USD  COP  

ADVISORY COMMISSION   USD          130,00  $500.000,00  

STATIONERY   USD            31,20   $120.000,00  

SAE  USD            13,00   $50.000,00  

CERTIFICATE OF ORIGIN   USD            39,00   $150.000,00  

ORIGIN CRITERIA   USD            31,20   $120.000,00  

APPROXIMATE PORT COST   USD          130,00   $500.000,00  

LAND TRANSPORT   USD          572,01   $2.200.000,00  

PACKAGING  USD            52,00   $200.000,00  

INTERNATIONAL FREIGHT COSTS      

SEA FREIGHT   USD          486,00   $1.869.190,02  

INSURANCE   USD            60,00   $230.764,20  

CONSOLIDATION   USD            64,80   $249.225,34  

MOUNTING   USD            20,00   $76.921,40  

BL- VGM-ADMIN FEE   USD          135,00   $519.219,45  

TOTAL   USD      1.764,21   $6.785.320,41  

LOGISTICAL COST FOR EACH BAR OF SOAP   USD             0,53   $2.019,44  

Considering the production cost plus the logistics cost above, we present below the 

suggested selling price in terms of CIF negotiation with Vancouver port of destination. 

PRODUCTION COST FOR 3360 SOAPS 

RAW MATERIALS  USD       3.000,00   $11.538.210,00  

LABOR   USD          500,00   $1.923.035,00  

OTHER COST   USD          300,00   $1.153.821,00  

INDIRECT EXPENSES   USD          400,00   $1.538.428,00  

TOTAL   USD      4.200,00   $16.153.494,00  

COST PER SOAP   USD             1,25   $4.807,59  

 

 

 

Source: Self construction based on different resources, 2025 

TOTAL COST OF EXPORT VANCOUVER CANADA LCL CIF  

NET COST OF EACH SOAP CIF VANCOUVER  USD              1,78   $6.827,01  

NET COST OF 3360 SOAPS CIF VANCOUVER  USD       5.964,21   $22.938.769,15  

COST OF EACH SOAP WITH A 50% MARGIN  USD             3,55   $13.654,03  

TOTAL COST FOR 3360 SOAPS  USD     11.928,42   $45.877.538,31  

ESTIMATED PROFIT  USD       5.964,21   $22.938.769,15  
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The suggested retail price to the company Whole Foods Market Canadá for each 

soap is 3,55 USD 

Product 

Taking into account the matrix carried out for the selection of the target market, our 

study showed Canada as the target market with a result of 4.12 points. As for the 

packaging, it is essential to maintain consistency with the product, zero plastic and the use 

of materials that allow recycling. It is considered that the packaging for a natural bar soap 

in Canada should be as ecological and minimalist as possible, being made of recycled paper 

or cardboard that has an FSC certificate with colors from nature and pastels. 

Regarding the labeling, it must be bilingual in English and French (the two official 

languages of Canada), the net weight and the list of ingredients must be included clearly 

and it must be printed directly on the paper or on a paper label that does not contain plastics 

or complex adhesives. Likewise, highlight the main natural ingredient of the soap through 

icons and texts, as well as highlight its place of production which is the Colombian 

Amazon. You can see in figure number 2 what the front of our packaging would look like, 

taking into account the two official languages of our destination market, indicating the 

name of the product, its main ingredient and its weight in both grams and ounces. The 

aesthetics of the product's original packaging are maintained as it has a sober design and 

subdued colors appropriate for the product and its internationalization. 

Figure. No 2 
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Source: Self construction based on the original packaging, 2025 

In figure 3 you can see the back of the package, where, maintaining the same 

aesthetics, the place of manufacture, ingredients, precautions, instructions for use, storage 

method, its UPC and the brand's contact information are printed on the box, all in both 

English and French and according to Canadian regulations. 

Figure. No 3 

 

Source: Self construction based on the original packaging, 2025 

 

To guarantee the integrity of the soap in the shipment and that the product reaches 

its destination safely, it is necessary to secure the product internally with corrugated 

cardboard to serve as separators/cells and for each product to remain in its predetermined 
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position. Then for an intermediate level and to cushion the void, a kraft paper filler is used, 

this will fill the remaining empty spaces and cushion the package. Finally, for its exterior 

sealing, a paper tape reinforced with fiberglass will be used to ensure the integrity of the 

box during transit and prevent accidental openings. 

           Market 

With the aim of finding clients in the target country, the brand participates in 

international trade fairs in the natural organic, wellness and clean beauty sector. The first 

trade show to participate in is CHFA NOW (Natural, Organic & Wellness), is Canada's 

largest trade show for natural, organic & wellness products (CHFA NOW, s.f) 

This event is Business-to-Business, attracting retailers, distributors and buyers of 

large chains, resulting in an ideal place to publicize natural health products, organic foods, 

clean beauty and sustainable lifestyle products. Participating in a trade show of this 

magnitude will allow you to connect directly with buyers from health stores (such as Whole 

Foods or independent natural products retailers), pharmacies, and large retail chains looking 

to expand their "clean beauty" category. It is held twice a year, rotating between major 

Canadian business cities: Toronto (usually in the fall) and Vancouver (usually at the 

beginning of the year). Another trade show where it is convenient to participate would be 

Esthétique Spa International (ESI), which is the leading fair for the aesthetics, spa and 

wellness industry in Canada. 

Participating in this trade show will allow us to get clients who would buy the bar of 

soap wholesale to use it in treatments or to sell it in their retail stores within the spa. It is 

celebrated in key cities such as Toronto and Vancouver. Finally, it is convenient to participate 

in The National Women's Show (NWS) which, although not exclusively about natural 

products, is a series of large consumer events in Toronto, Montreal and Ottawa that attract 

thousands of women interested in fashion, beauty, wellness and lifestyle products. 

Attending these trade shows could lead to a connection with a supermarket chain like 

Whole Foods Market to sell the soap bar. A client of this magnitude would be strategically 

vital for successfully introducing this product into the Canadian market. 
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Communication 

Communication aimed at entering the Canadian market should focus on consumers 

who value sustainability, transparency, and authentic product stories, taking advantage of 

the continuous growth of the natural cosmetics sector in the country (Statista, 2024). 

Therefore, the message must go beyond the benefits of cupuaçu soap and highlight its 

Amazonian origin, artisanal production, and social impact, aligning with consumers’ 

preference for brands with a verifiable environmental purpose (NielsenIQ, 2023). 

The digital strategy is essential, as Canadians often discover natural products 

through social media, reviews, and specialized influencers, which requires educational 

visual content and collaborations with sustainability-focused micro-creators (Innova Market 

Insights, 2024). In physical stores such as Whole Foods, environmental and social 

storytelling also increases product turnover, making certifications and a clear on-pack 

narrative key elements (Whole Foods Market, 2024). 

 

You can find the video with the presentation at the following link:  

https://www.youtube.com/watch?v=VLyNKWV08uM 

 

 

 

 

 

https://www.youtube.com/watch?v=VLyNKWV08uM
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